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Statement of the District Task Force on Jails & Justice
Before the Committee on the Judiciary and Public Safety of the
Council of the District of Columbia
Performance Oversight Hearing for the
D.C. Department of Corrections

March 2, 2022

Good afternoon, Chairman Allen, and members of the Committee. My name is Shelley
Broderick and I am here today in my capacity as the Chair of the District Task Force on Jails &
Justice (Task Force). As you know, as a member yourself, the Task Force is an independent
advisory body dedicated to redefining the District’s approach to incarceration by building citywide engagement, centering the voices of those with lived experiences, understanding
community priorities, and exploring the use and design of secure detention and communitybased solutions. Since 2019, the Task Force has worked to build a humane, equitable approach to
criminal justice in Washington, D.C. that prioritizes prevention and care, and reimagines
accountability through a rehabilitative lens, to create safe and thriving communities.
Today I want to discuss the conditions of the D.C. Jail and focus specifically on the Task
Force’s decarceration and facility recommendations. We cannot move forward with building a
new non-traditional facility and demolishing our current jails, as the Task Force recommends,
without first prioritizing decarceration and safely removing people facing unsafe conditions at
the D.C. Jail.
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Almost a year ago, the Task Force published its Phase II report in which we crafted
specific recommendations for how – and when – the D.C. Jail must be reimagined, redesigned,
and rebuilt. We engaged 2,000 D.C. residents and deliberated deeply about what the function of
incarceration should be for our community and what approach to crime and safety best fits our
values and needs. It became clear that the District should invest in a facility that is safe, secure,
and prioritizes the rehabilitation and reentry of individuals who are incarcerated in order to
dismantle the inherently racist structure of D.C.’s criminal legal system. The Task Force’s
recommendations can, and should, serve as guideposts as D.C. grapples with a decaying facility,
safely reducing its incarcerated population, and addressing racial disparities within our criminal
legal system.
In November 2021, complaints by white people incarcerated in the D.C. Department of
Corrections (DOC) for their involvement in the January 6 insurrection spurred an investigation
by the U.S. Marshals Service into the conditions at the D.C. jail. The deplorable conditions and
abusive culture described in the report are not new. People incarcerated at the D.C. Jail, the
overwhelming majority of whom are Black, have been complaining about the conditions for
decades. In 2015, the Washington Lawyer’s Committee for Civil Rights and Urban Affairs and
Covington & Burling released a report citing mold growth, water penetration through the walls,
leaking plumbing fixtures, and generally deteriorating conditions at the D.C. Jail. This report,
written over six years ago, ultimately recommended building a new facility. Similarly, a 2019
report from the Office of the District of Columbia Auditor on the conditions at the D.C. Jail and
found that the D.C. Department of Health repeatedly cited the D.C. Department of Corrections
(DOC) for violating industry standards related to environmental conditions, including conditions
such as water penetration through the walls – an issue the Washington Lawyer’s Committee and
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Covington report highlighted four years earlier. Mayor Bowser herself saw the need to close
D.C. Jail and began planning for a new correctional facility in 2016.
The Task Force’s Phase II report includes a detailed recommendation on how, when, and
why the District should build a new, non-traditional facility. I have testified before the
Committee several times over the last two years advocating for the D.C. Council and Mayor to
begin planning for and investing in a new facility. Implementing this recommendation will
require the support and leadership from new DOC Director Faust as well. We can no longer
blame lack of action on not having a plan. The Task Force’s three-stage plan for building a new,
non-traditional facility provides for aggressive and measurable progress in continuing to shrink
the incarcerated population in the short term, which will allow D.C. to begin transitioning
facilities, and ultimately will result in a new non-traditional facility and a markedly different
criminal legal system. More specifically, the Task Force’s plan provides for the demolition of the
D.C. Jail in 2027 and the completion of a new, smaller, secure facility in 2030 that would hold
both D.C.’s pretrial and sentenced populations. People housed at the D.C. Jail before its
demolition will be moved to either the Central Treatment Facility (CTF) or the new facility
annex. Once the new, non-traditional facility is complete, the District will demolish the CTF and
end the use of federal Bureau of Prisons for incarcerating people serving felony sentences.
This new facility would house individuals in an environment that is essentially
unrecognizable to the current one at the D.C. Jail, utilizing innovative, promising, and evidencebased practices. The Task Force has also done the math, and leaders can shorten the timeline for
closing the D.C. Jail and opening the new facility by two years earlier if they start planning and
acting now. It is my hope that Director Faust uses the Task Force’s report as a guidepost for
transforming the DOC under his leadership, including supporting building a new, non-traditional
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facility. Though the Task Force ultimately recommends building a new, non-traditional facility,
we must still prioritize ensuring that our current facility is as clean, safe, habitable, and dignified
as possible for those it houses. Director Fault must lead on fixing the critical health and safety
issues within the D.C. Jail for people who cannot be released.
Building this new facility is only one part of a multi-pronged solution to the District’s
failing justice system and perpetual silencing of Black pain. D.C. leaders can and must
immediately begin releasing people in a way that does not compromise community safety. The
Task Force has a plan for that, too. D.C. has direct control over about half the people held in
DOC custody — including people who are detained pretrial on local charges and people
sentenced to less than a year of incarceration under D.C. law. The Task Force’s calculations
show that the District has the power to decrease the population at DOC by 443 people per day by
focusing on those who are facing nonviolent charges or serving nonviolent short sentences, those
who have behavioral health needs and nonviolent offenses, plus expanding the use of citation
release and moving people under 21 to the juvenile system. The U.S. Parole Commission can
remove an additional 141 people per day from custody by releasing people being held because
they are suspected of breaking a rule of their supervision — such as missing a meeting — but
who have not been charged with committing a new crime. During the pandemic, D.C. safely
reduced its jail population by 31%, but the DOC population is again rising to pre-pandemic
levels; as of Friday, there were 1,320 people in custody, almost 1,000 of whom were forced to
live in the inhumane conditions in D.C. Jail. Our COVID-19 responsive measures show that
decarceration reforms are attainable, safe, and effective.
District leaders can no longer claim we do not have a plan. The last year has highlighted
how the DOC is poorly equipped to protect the health and safety of our incarcerated neighbors
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and that we cannot continue housing people in a deteriorating facility, especially during the
ongoing pandemic. The Task Force’s plan is practical, concrete, doable and consistent with D.C.
values. Importantly, it will increase public safety, in sharp contrast to the harm caused by the
operation of the current jail. I urge new DOC Director Faust, as well as, D.C. Council and the
Mayor to take the lead in planning for and investing in a new facility while safely reducing
D.C.’s incarcerated population. This concludes my testimony. Thank you for your time, and I
look forward to answering any questions you may have.

